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CODE OF CONDUCT AND
PRACTICE.

As a member of the Institute (encompassing CMI, IC and
WiM), we expect you to demonstrate the highest standards
of ethics and professionalism.




Continually

developing and

maintaining
professional
knowledge and
competence

Respecting
the people
with whom
you work

Examples include:

» Striving for excellence
at all times.

* Continuing to develop
professionally,
maintaining relevant
knowledge and
competence.

Examples include:

* Supporting colleagues
to understand fully
their responsibilities,
areas of authority and
accountability.

* Encouraging and
assisting colleagues to
develop their skills and
progress their careers,
valuing the contribution
which they make,
and recognising their
achievements.

* Promoting, enhancing,
sharing and
encouraging best
management practice.

¢ Acting only in
accordance with your
level of capability and
in accordance with the
highest standards of
professional behaviour
and performance.

* Seeking support if
asked to act beyond
your current level of
capability.

* Acting consistently and
fairly when addressing
personal performance
or standards of
behaviour.

* Having regard for the
physical and mental
health, safety and well-
being of colleagues,
recognising their
specific needs and
the pressures and
problems they face.

* Demonstrating respect
in all interactions,
whether face-to-face
or virtually.

Creating
a positive
impact on
society

Upholding
the
reputation
of the
profession
and the
Institute

Examples include:

* Treating others fairly
and with respect,
promoting equality of
opportunity, diversity
and inclusion, and
supporting human
rights and dignity.

* Addressing the

interests and needs of

all stakeholders in a
balanced manner .

* Ensuring that the
environmental impact
of your work is as
positive as possible.

Examples include:

* Promoting the
Institute’s mission,
vision, values
and standing as
the UK’s leading
professional body
for management,
leadership, and
consultancy.

* Upholding the
profession’s integrity
and good standing,
and refraining from
conduct which
detracts from its
reputation.

* Challenging and
reporting conduct or
behaviour which you
suspect to be unlawful
or unethical, and
encouraging others to
do so.

* Recognising
and valuing the
responsibilities
you have to the
communities in which
you operate.

* Exhibiting personal
leadership as a role
model for maintaining
the highest standards.

* Observing the
standards of
professional conduct
and behaviour
as set out in this
Code, and other
relevant professional
standards.

* Complying with all
reasonable requests
made by the Institute
for information to
support its activities.




Chartered Management Institute (CMI)

CMI is the only chartered professional body in the
UK dedicated to promoting the highest standards in
management and leadership excellence.

With a member community of over 100,000, CMI
has been providing forward-thinking advice and
support for more than 60 years. We continue to
give managers and leaders, and the organisations
they work in, the tools they need to improve their
performance and make an impact.

We are a UK awarding body for management and
leadership qualifications, and the only body that
awards Chartered Manager, the hallmark of any
professional manager.

For more information, visit our website or social
media pages.

@ Website: www.managers.org.uk/code
Y Twitter: @CMI_Managers
n Facebook: www.facebook.com/bettermanagers

m LinkedIn: http:/linkd.in/1imPoB6
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